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Elevating Lives

In today’s global marketplace, outsourcing carries with it a lot of
negative associations, such as poor working conditions and exploitative
practices.

But these misconceptions tend to overshadow the outstanding work
that is done by Business Process Outsourcing (BPO) organizations.

In this report, Outsource Accelerator is proud to showcase these
remarkable endeavors with an initiative we call “Elevating Lives”.

We will be highlighting BPOs who are redefining the role of outsourcing
companies in this global marketplace and sharing stories of how these
organizations are impacting positive change in the world as we present
our Outsourcing Impact Review and awards.




Outsourcing as a
Business Practice

Outsourcing has emerged in response to the
evolving  globalization and  technological
advances. Stemming from the desire for cost-
efficiency and specialization, it has enabled
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Outsourcing's evolution is a testament to our
adaptability in a changing world. Outsource
Accelerator, alongside industry peers, continues
to drive positive change, benefiting businesses
and the communities we serve.




Positive and Negative
Materiality of BPOs

BPOs occupy a complex place in the

global business arena, and are often P —
viewed both favorable and unfavorable as

aresult.

There are numerous positive examples of r
BPOs improving the lives of the
communities they are engaged with,
whether via job creation in emerging
economies, providing skill development
opportunities for overseas workers, or
engaging in philanthropic endeavors.

However, the view of BPOs in the
international eye is not always positive;
labor practices are often accused of being
exploitative and impacting employee well-
being, and there is the assumed
environmental impact of heightened
energy consumption and infrastructure
development issues associated with
large-scale office setups.

In this report, Outsource Accelerator will
showcase the very best of the BPO
industry, highlighting companies and
organizations that prioritize employee
welfare, sustainability, and philanthropy,
demonstrating BPOs' potential to extend
their positive influence beyond core
services, creating a significant impact on
Society.




Factors That Influenced BPO
Contributions to Sustainability
& Business Impact

There are a number of significant factors
which influence BPO contributions to
sustainability and positive business impact,
uplifting not just the industry but its role in the
broader global community.

Through the use of technological
advancements such as cloud computing and
automation, companies have been able to
increase their operational efficiency whilst
simultaneously  reducing  their  carbon
footprint.

Globalization is playing a bigger role on the
world stage than ever before. The expansion
of BPOs into emerging economies and
beyond has ensured access to talent pools in
regions with lower costs of living, as well

as promoting sustainability by reducing the
environmental impact associated with long
commutes.

With employee well-being becoming a key
factor for many organizations, employees
enjoy skill development and work-life balances
that help to foster a motivated, loyal workforce,
which in turn drives business success and
societal contributions.

All of these factors combined demonstrate the
BPO industry's commitment to enhancing
sustainability and business impact, reinforcing
our commitment to making a positive change
in the community and guaranteeing a better
quality of life for all stakeholders.
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Obijectives/Goals

This report will not only demonstrate how BPOs can impact positive social change across the
global marketplace, but also act as a benchmark in the BPO industry, showcasing the companies
and organizations driving this change.

We believe in recognition and reward for those who are driving positive change. To that end, we
have created the Outsourcing Impact Review, a report which aims to highlight those companies
bringing about change in a meaningful way, and helping to improve the quality of living for those
less fortunate around the world.

In addition, we have created four distinct categories for awards, each honoring the remarkable
efforts of BPOs in different aspects of social impact. From these categories, we will then
announce an overall Outsourcing Impact Champion. This is an organization that has
demonstrated its commitment to impacting positive change across a range of areas at the
highest level.

This report will incorporate and make reference to the 17 Sustainable Development Goals (SDGs),
as laid out by the United Nations.



https://www.un.org/en/exhibits/page/sdgs-17-goals-transform-world

Category Descriptions

Community Building

Companies nominated in the ‘Community Building’ category stand
as pillars of support and change. Through their dedication and
tireless efforts, they have helped to transform neighborhoods, uplift
marginalized people, and build a spirit of togetherness that is often
missing from today’'s world. These BPOs exemplify the profound
impact an organization can have on the community it operates in.

Companies and organizations featured in this category will show a
clear demonstration of their commitment to improving living
standards for communities, contributing as they do to Sustainable
Development Goal (SDG) 11 of building sustainable cities and
communities, as well as SDG 10's aim of reducing inequalities within
and among countries.




Category Descriptions

Health and Wellness

The importance of health and wellness in today’s modern age cannot
be overstated. In this category, we will showcase the BPOs that aim
to improve the lives of others around the world in pursuit of a better
quallity of life for both individuals and communities.

The organizations in this category have demonstrated a desire to
help those in need, whether it's through enhanced healthcare access,
promotion of healthy living, or providing general support in hours of
need, aligning their values with SDG 3 to ensure healthy lives and
well-being for all at all ages, as well as SDG 6 regarding availability
and sustainable management of water and sanitation.




Category Descriptions

Education

In this category, we highlight BPO organizations that have provided
opportunities for both learning and fostering innovation within the
educational space, with education being essential for progress and
empowerment.

These BPOs have shown their willingness to help contribute to a
better and brighter future when it comes to helping further
education, whether it's helping with training, acquiring knowledge
and skills, or personal growth.

Specifically, these companies exemplify SDG 4 on quality education
and SDG 5 on gender equality by promoting equal access to
affordable vocational and tertiary education for all and eliminating
gender disparities in access to education.




Category Descriptions

Diversity, Equity and
Inclusion

Diversity, equity, and inclusion are no longer simply buzzwords; they
are the principles that guide the companies nominated in this
category.

With inclusion becoming more and more important in today’s
modern society, we will highlight organizations that show their
commitment to diversity, ensuring that every voice is heard, every
perspective is valued, and that every individual has an equal
opportunity to shine.

In particular, companies and organizations represented in this
category help to empower and promote the inclusion of all people
regardless of status, in support of SDG 10 on reducing inequalities
and SDG 5 on gender equality.




Executive
Summary

The Outsourcing Impact Review begins by delving into the transformation
that is underway in the BPO industry. Traditionally viewed as cost-driven
service providers, BPOs are now evolving into organizations that embrace
their social responsibilities. This transformation is shifting the perception of
outsourcing companies and their place in the global marketplace. As a
result, BPOs are increasingly redefining their roles by contributing positively
to the communities they serve.

The purpose of this report is twofold. First, we intend to showcase
companies and organizations which are looking beyond their day-to-day
business, and are actively engaged in helping communities and individuals in
need of support.

Secondly, we also aim to demonstrate that the BPO industry as a whole is
about more than just business - it's about improving lives.

Je)

BPO industry as a whole is
about more than just business -
it's about improving lives.



Outsourcing Impact Review Awards

A core component of this report is the presentation of the Outsourcing Impact Review
Awards. This prestigious recognition aims to celebrate and honor BPOs that have gone
above and beyond in their efforts to make a difference in the world. These awards will be
presented to organizations that have demonstrated an unwavering commitment to social
responsibility, ethical practices, and meaningful impact on the lives of individuals and
communities. We will spotlight the stories and achievements of these exceptional BPOs,
highlighting their outstanding contributions to society.

Elevating Lives: Showcasing Positive Change

The "Elevating Lives" initiative, at the heart of this report, is an inspirational journey through
the experiences and impacts of BPOs that have made a difference. It showcases
companies that have looked beyond their bottom line, and have prioritized the well-being
of their employees and the communities they operate in. By sharing these stories, we aim
to inspire the industry and the wider business world to consider the potential for positive
change through socially responsible practices.

Championing Social Responsibility

Throughout the report, we emphasize the importance of

social responsibility and ethical conduct in the BPO industry.
We delve into various aspects, including fair wages, sustainable
business practices, diversity and inclusion, and community
development. These BPOs are not just providers of services;
they are champions of social causes and beacons of hope

for a better future.

Measuring Impact and
Sustainable Growth

The report also discusses the tools and metrics
employed to measure the impact of BPOs' social
initiatives. We recognize that meaningful change must
be quantifiable and sustainable. The report explores
various models and methodologies for assessing the
outcomes of social responsibility efforts, and how
these efforts can lead to sustainable business growth.




A Call to Action

The Outsourcing Impact Review is not just a
celebration of companies that are making a
difference; it is a call to action. It urges businesses to
reconsider their role in society and highlights the
potential for positive change when social responsibility
is prioritized. We encourage BPOs and businesses
across industries to emulate the outstanding
examples presented in this report, as this
transformation is not only the right thing to do but also
a pathway to enduring success in the dynamic global
marketplace.

In conclusion, the "Elevating Lives" initiative, as
showcased in the Outsourcing Impact Review, is a
testament to the transformative power of business
process outsourcing. BPOs are emerging as agents of
positive change, redefining their roles and challenging
negative assumptions about the industry. The report's
stories, insights, and award-winning BPOs
demonstrate the tremendous potential for social
responsibility to drive meaningful impact and inspire a
brighter future for all.




The field of outsourcing is a powerful nexus where
global economics, geopolitics, and social imperatives
converge. Through a meta-analytical approach to the
data provided by the Outsourcing Impact Review and
Outsource Accelerator's corporate directives, an
impact hypothesis can be formulated to illuminate the
critical junction between outsourcing operations and
transformative societal outcomes.

The impact hypothesis presented herein serves as a
robust framework for understanding the catalytic role
of Outsource Accelerator in fostering ethical,
sustainable, and economically viable outsourcing
ecosystems.

The Impact Project Management Framework is a
strategic methodology that guides organizations in
planning, executing, and evaluating impact-oriented
projects. It places an emphasis on clearly defined
objectives, key activities to reach those objectives,
relevant metrics for measurement, expected
outcomes, and ultimately, the larger impact
envisaged. Adopting this framework provides a
structured, actionable pathway to translate initiatives
into measurable, sustainable impacts.

In this context, Outsource Accelerator's impact
hypothesis is framed to elucidate the organization's
multi-faceted efforts for meaningful change in the
global outsourcing industry.

Hypothesis Statement

Outsource Accelerator aspires to uplift the global
outsourcing ecosystem by functioning as an
authoritative intermediary and marketplace, with a
focus on economic and social responsibility.



https://impactmanagementplatform.org/

Dimensions of Impact

Economic Advancement

Outsource Accelerator contends that ethical and sustainable outsourcing
can drive economic growth, both in the client and service-provider countries.
By offering a curated marketplace for outsourcing solutions, the platform
empowers businesses to streamline operations, reduce overheads, and
scale efficiently. The data indicates a strong correlation between
Outsourcing Accelerator's consultancy and a decrease in business
inefficiencies, subsequently translating to increased profitability and, by
extension, broader economic development.

e Objective: To catalyze economic growth for both client and service-
provider nations.

e Key Activities: Curating an outsourcing marketplace, offering
consultancy, and disseminating educational materials.

e Metrics: Operational efficiency gains, profitability metrics, and
contributions to GDP.

e Outcomes: Boosted economic growth and competitive advantage for
businesses.

¢ Impact: Transformation of the outsourcing paradigm into an engine for
widespread economic development

Workforce Development

Outsourcing is often misconstrued as merely a cost-cutting mechanism.
However, Outsource Accelerator emphasizes the concept that proper
outsourcing can elevate both the quality and output for the client, and equally
the skill sets and careers of the workforce. By propagating educational
resources, training modules, and sharing best practices, the platform equips
employees in the service-provider countries with valuable skills that enhance
their employability and earning potential. This dynamic not only helps
organizations but also cascades into positive social impact through
improved living standards.

e Objective: To improve workforce skills and employability in service
providing countries

o Key Activities: Creating educational content, resources, and industry
best practices

¢ Metrics: Skillset enhancement, employability rates, and wage growth

¢ Outcomes: Elevated workforce quality and living conditions

e Impact: Social elevation via skill development and poverty reduction




Dimensions of Impact

Governance and Transparency

The realm of outsourcing is laden with ambiguities concerning ethical
considerations and quality control. Outsource Accelerator posits that a
transparent framework of operations is essential for the long-term viability of
outsourcing endeavors. By providing unbiased reviews, grading metrics, and
comprehensive guides, it strives to enforce a level of standardization and
accountability across the industry. This initiative fosters trust, reinforces legal
compliance, and minimizes the potential for exploitative practices.

¢ Objective: To standardize and enforce accountability within the
outsourcing sector.

o Key Activities: Offering impartial reviews, establishing grading metrics,
and crafting comprehensive guidelines.

e Metrics: Transparency indicators, compliance rates, and customer
satisfaction indices

e Outcomes: Strengthened trust, uniform service quality, and ethical
practices.

¢ Impact: An ethically and operationally sound outsourcing industry.

Sustainability and Ethical Practices

In an era underscored by the urgency of sustainable development goals
(SDGs), the platform acknowledges its role in fostering ethical and eco-
friendly outsourcing practices. Outsource Accelerator provides guidelines
and recommendations to aid businesses in aligning their operations with
global sustainability norms. The hypothesis is that conscientious outsourcing
practices can support socio-environmental issues such as inequality and
climate change.

¢ Objective: To harmonize outsourcing activities with international
sustainability criteria.

o Key Activities: Issuing guidelines sustainable and ethical practices

e Metrics: Presence of Corporate Social Responsibility among OA
members

e Outcomes: Higher sustainability rankings and moral integrity.

o Impact: Advancement of global sustainability objectives via responsible
outsourcing.




Dimensions of Impact

Technological Innovation

Finally, Outsource Accelerator believes that the adoption of avant-garde
technologies is imperative for the industry's progression. Through its
research initiatives and partnerships, the platform aims to foster an
environment conducive to technological innovation. The idea is that smart
integration of technology amplifies efficiency, reduces errors, and adds value
to clients and service providers alike.

e Objective: To promote a technologically innovative landscape in
outsourcing

o Key Activities: Leading research efforts, partnerships, and informative
whitepapers

¢ Metrics: Technology adoption levels and industry innovation scores

e Outcomes: Optimized operations, added value for clients, and sectoral
advancement.

o Impact: Groundbreaking technological contributions that set new
benchmarks for the global outsourcing sector.

Conclusion

The impact hypothesis synthesized above is a manifestation of Outsource Accelerator's
commitment to not merely sustain but elevate the discourse surrounding outsourcing. It
encompasses various facets—economic, social, ethical, and technological—that together
constitute the cornerstone of what can be considered 'impactful' outsourcing. This
multidimensional approach serves as a guidepost for businesses and practitioners in the industry,
urging them to reconceive outsourcing not just as a transactional engagement, but as a
transformative force with the capability to engender lasting positive change.

The utilization of the Impact Project Management Framework allows Outsource Accelerator to
articulate, action, and quantify its societal and industry impacts. This offers a comprehensive,
structured approach for academic and business stakeholders alike to understand the dimensions
along which 'impactful' outsourcing should be gauged. Focused on economic enhancement,
workforce development, governance, sustainability, and technological ingenuity, Outsource
Accelerator is uniquely positioned to drive a multifaceted, transformative impact in the outsourcing
industry.



Methodology

Nomination and Categories

The Outsourcing Impact Review honors outstanding outsourcing projects across four thematic
areas: Community Building, Health and Wellness, Education, and Diversity, Equity, and Inclusion.
These are further segmented based on business size: Small (up to 5,000 seats), Medium (5,001
to 30,000 seats), and Large (30,001 seats and above).

Submission Process

Submissions for the Outsourcing Impact Review are primarily collected
through an online portal accessible from the Outsource Accelerator
Impact website. The portal allows for a streamlined submission process,
with guidelines and requirements clearly outlined. This ensures that
entrants are aware of the criteria and thematic focus areas before
submitting their applications

 Initial Registration: Enterprises must first register their interest
through the Outsourcing Impact Review website, where they will be
required to provide essential details about their organization.

e Document Upload: After initial registration, participants will be
guided to upload necessary documents that describe the project and
demonstrate its impact. These documents may include reports, case
studies, and multimedia presentations.

o Validation: Before the formal review, a quick validation check is
conducted to ensure that all submitted materials meet the basic
eligibility criteria, including business size and alignment with one of the
award categories.

o Notification: All applicants receive an acknowledgment of their
submission and are notified of the timelines for the next steps.



Methodology, Criteria, Scope
and Limitations

Assessment Process

Initial Review: Judges will become acquainted with all submitted entries and sort them based on
their relevance to the award categories.

e Scoring: A predefined scoring system is used to evaluate each nomination in terms of
execution and performance. Judges are encouraged to use a rubric for more objective
scoring, focused on the core aspects outlined in the criteria section.

o Feedback: Detailed feedback, both public and private, will be provided for each entry. This
serves both as an educational opportunity for the participating companies and as a means of
transparent evaluation.

e Shortlisting: Finalists will be selected, and winners will be announced at the Official
Announcement event.

Criteria

Evaluations will be conducted based on three core aspects:

o Impact Measurement (40%): Quantifiable outcomes and tangible changes created by the
initiative, as outlined in the submission documents.

o Sustainability (30%): An examination of long-term viability, considering financial,
environmental, and organizational sustainability, supported by documentation.

o Innovation and Scalability (30%): The uniqueness of the initiative and its potential for
larger-scale impact, demonstrated through case studies or supporting data.




Methodology, Criteria, Scope
and Limitations

Scope

The Outsourcing Impact Review seeks to highlight exemplary work in the outsourcing industry,
particularly those initiatives that have far-reaching social impacts. The awards are global in scope,
accepting nominations from outsourcing enterprises worldwide.

Limitations

Impartiality: Judges must adhere strictly to ethical guidelines, including non-disclosure
agreements and avoiding conflicts of interest.

e Data Accuracy: The Outsourcing Impact Review relies on self-reported data, which has
inherent limitations regarding validation

¢ Judges’ Decision: All decisions by the judges are final. Appeals are not entertained

o Announcement Sensitivity: Winners must not be disclosed prior to the Official
Announcement

Data Use and Analysis

All submissions (including non-finalists) will be included in the final Impact Review. Data from
submissions will be compiled, anonymized (where necessary), aggregated and analyzed based
on the four award categories: Impact Champion, Community Building, Health and Wellness,
Education, Diversity, Equity, and Inclusion.

Ethical Guidelines and Terms

As mentioned in the previous section, ethical guidelines include NDAs, intellectual property rights
respect, and conflict of interest avoidance. The terms and conditions specify that judges may be
reassigned due to conflicts and that their decisions are final.

By following this robust methodology, the Outsourcing Impact Review aims to provide a thorough,
impartial, and comprehensive assessment of the impact created by the global outsourcing
industry.




Summary of Results

Using the available key metrics and data provided by all 61 submissions, the Outsource
Accelerator team aggregated the “Total Impact” of all initiatives. It is worth noting that these
numbers are by no means exhaustive of every entrant's impact as a company but simply
harmonize the quantitative data provided. Based on all submissions, here are highlights of the key

findings:

Education

Diversity, Equity and
Inclusion

26.2%

R
View ENTRIES

Across Outsourcing
Impact Review Major
Awards

Prevalence of Community Building
Initiatives: The most significant portion of
the submissions, 410%, is focused on
Community Building. This reflects the
outsourcing industry's increasingly critical
role in fostering sustainable communities
where they operate. These initiatives are
often aimed at generating social value
alongside business value. For outsourcing
companies, which often have significant
human capital and operate in multiple
geographies, this high percentage in
Community Building may serve dual
purposes—fulfilling corporate social
responsibility (CSR) goals and improving
relations with local communities.

21.3%

Health and Wellness

11.5%

Community Building

41%

Notable Emphasis on Education and DEL:
Coming in next are Education and Diversity,
Equity, and Inclusion (DEI), with 26.2% and
21.3% of the submissions, respectively. The
substantial focus on Education suggests that
outsourcing companies are keen on nurturing
talent and contributing to skill development.
This is particularly relevant in countries where
educational systems may be under-resourced.
DEl's notable slice reveals an increasing
commitment to creating a balanced and
equitable workplace, mirroring the global
corporate emphasis on diversity and inclusion.

Limited Focus on Health and Wellness:
Health and Wellness submissions account for
only 11.5% of the entries. This could indicate an
area for improvement for outsourcing
companies, especially given that employee
well-being is crucial for productivity and
retention. Given the industry’s often stressful
job roles, greater attention to health could be an
important investment.



Summary of Results

and Key Findings

Across Company Sizes

Small Companies Taking the Lead:

An overwhelming 88.5% of submissions come
from small outsourcing companies. This could
suggest that smaller firms in the outsourcing
industry are particularly proactive and agile in
initiating and showcasing social impact
projects. It's also possible that smaller
outsourcing companies view these awards as a
unique platform to distinguish themselves in a
crowded market where larger players typically
have the advantage.

Scarce Representation from
Outsourcers:

Large outsourcing companies make up a
meager 4.9% of the submissions. This lack of
representation could signify a couple of things:
either these companies have separate avenues
to highlight their CSR initiatives, or they might
underestimate the value of these awards in
promoting their social impact projects. For large
outsourcing firms that often have global
operations, missing out on this platform could
be a missed opportunity to demonstrate their
commitment to responsible business practices.

Large

Small companies

88.5%

Large companies

4.9%

Medium companies

6.6%

Medium-sized Companies Slightly
Ahead of Large Ones:

Medium-sized outsourcing companies
are better represented than large
companies, contributing 6.6% of the total
submissions. This suggests that like their
smaller counterparts, medium-sized
firms in the outsourcing sector might see
value in such awards to bolster their
social responsibility credentials, albeit to
a lesser extent.

Industry Implications:

The composition of submissions could
indicate  broader trends in the
outsourcing industry. Smaller firms may
be leveraging social impact as a niche to
compete in a market dominated by large
players. For large outsourcing firms, the
lack of participation might highlight a
potential area for strategic improvement,
given the increasing importance clients
place on social responsibility.
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Aggregated Volunteering Hours
Fi I

Volunteer hours

47.7k

707k

Financial contributions

5.5m

Commitment to Volunteerism:

The aggregate number of volunteer hours stands at 47,791 demonstrating a substantial
commitment to community service among outsourcing companies. Volunteerism may offer
multiple benefits to these companies, including improved employee morale and closer ties to the
communities in which they operate. For an industry that often faces criticism for job displacement,
these volunteer hours can serve as a meaningful way to give back.

Financial Contributions:

The aggregate financial contributions, donations, or resources mobilized are recorded at
$5,498,164.28. This figure speaks volumes about the willingness of outsourcing firms to commit
financial resources to social causes. It suggests that these companies aren't just leveraging their
human capital through volunteerism but are also willing to make substantial financial investments.
This kind of financial commitment is crucial in affecting substantial, tangible change and also
strengthens the industry's overall image.

Number of Beneficiaries:

With a total of 707,189 beneficiaries, the data points to the far-reaching impacts of these social
initiatives by outsourcing companies. This high number suggests that the efforts aren't just token
gestures but are likely making a meaningful difference in people’s lives. For outsourcing
companies, which often operate in developing nations, this large number of beneficiaries can also
be a positive factor in community relations, potentially making these locales more hospitable for
business operations.



Across Sustainable Development Goals
(SDGs) Evident in Submissions

SDG 8: Decent Work and Economic Growth Dominates:
With 11 mentions across various combinations of goals, SDG 8
is clearly a priority for outsourcing companies. This aligns well
with the industry's core function of providing employment and
contributes to a favorable image that goes beyond mere profit
generation. The strong focus on decent work and economic
growth shows an industry mindful of labor conditions and socio-
economic development.

SDG 4: Quality Education Follows Closely:

This goal appears 11 times in different combinations.
QOutsourcing companies are not traditionally associated with
education, but this focus shows a forward-thinking industry that
is aware of the long-term benefits of a well-educated
workforce. It suggests that the industry is contributing to
capacity-building that not only serves its own future needs but
also provides essential skills for community development.

SDG 3: Good Health and Well-Being is a Core
Consideration:

This SDG shows up six times in the list, indicating a balanced
approach toward employee welfare and community health. This
focus can be vital for the outsourcing industry, given the stress
and demands commonly associated with such jobs.

SDG 17: Partnerships for the Goals Shows Cross-Sector
Collaboration:

Appearing four times, this goal suggests that outsourcing
companies are keen on forming partnerships for broader social
impact. This could mean collaborations with NGOs,
governmental bodies, or even other businesses, indicating a
holistic and synergistic approach to social responsibility.

SDG 5: Gender Equality and SDG 10: Reduced Inequalities
Show Industry's Societal Awareness:

These goals appear four and three times respectively,
demonstrating an active role in fighting discrimination and
promoting equality. For an industry often criticized for
perpetuating inequalities, this is a positive sign.



SDG 16: Peace, Justice, and Strong
Institutions Also Mentioned:

This goal comes up three times, which could
signal an emphasis on ethical operations,
compliance with laws, and perhaps even
conflict  resolution—important  factors in
offshore operations and local governance.

Lesser Focus on Environmental Goals:

It is worth noting that SDGs relating to
environmental conservation like SDG 13:
Climate Action, SDG 14: Life Below Water, and
SDG 15: Life on Land have relatively low
representation. Given the global challenges
surrounding climate change and
environmental degradation, this could be an
area for future focus for the outsourcing
industry.

Multi-SDG Approaches:
Many submissions focus on multiple SDGs,
indicating an understanding that these goals
are interconnected and mutually reinforcing.
This could signal a strategic depth in the
planning of CSR activities.




Public Perception of
Outsourcing's Impact on
Society
—Yes

Perception of Positive Impact /_;% 9 8 %

Overwhelming Positive Outlook:

An astonishing 98% of respondents believe that
outsourcing has a positive impact on society. This
could be indicative of effective CSR activities, job
creation, or economic contributions by the
outsourcing companies. The near-unanimous
positive perception marks a remarkable public
relations achievement for the industry.

Minimal Negative Perception:

With just 2% of respondents answering 'no, the
negative perception of outsourcing’s societal
impact is almost negligible. This could signify either %%

general unawareness of potential drawbacks or a "6%,,

real lack of negative conseguences worth noting. e°Utso
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Perception of Negative Impact

Predominantly 'No":

77% of survey participants do not believe that
outsourcing has a negative impact on society,
aligning closely with the positive perception data.
This shows a consistent public opinion favoring the
benefits of outsourcing.

Room for Skepticism:

The 'maybe' category, constituting 20% of the
responses, suggests a segment of the population
that might be aware of some downsides or is
awaiting more evidence. This could imply that while
the overall sentiment is positive, there’'s room for the
industry to address concerns.

Minimal Affirmative Response:

Only 3% believe that outsourcing has a negative
impact, a minuscule but non-zero figure that the
industry should not completely ignore.




Public Perception of
Outsourcing's Impact on
Society

Perception of Industry’s ~Yes
Societal Contributions 61 ¢y
~—Maybe O

Majority Satisfied but Not All: (o)
61% believe that the outsourcing industry is 21 A
doing enough to make an impact on society. —No

. o S . o
While a majority, this figure is less 18 A
overwhelming compared to the 98% who
view the impact as positive. This suggests
that while the overall societal impact is
considered positive, there’s room for doing
more.

Some Reservations:

21% fall into the 'maybe’ category, indicating
some skepticism about the sufficiency of
the industry’'s contributions to societal
betterment. This can serve as a sign for the
industry to better communicate its CSR
activities or to genuinely increase its efforts.

A Small but Significant 'No'":

18% believe the industry isn't doing enough.
Given the high positive perception, this
dissenting opinion is significant and may

point to gaps in corporate social o,;;g e be/ieye th
responsibility initiatives or public nough to e Outsourcing induS“’Y-
communication thereof. Make an impacton society*

Overall Takeaways

The general sentiment toward the outsourcing industry appears overwhelmingly positive, but
there are layers of nuance. While the industry enjoys a positive image, there is a segment of
respondents who are either skeptical or believe that more could be done to make a societal
impact. This implies an opportunity for the industry to either improve its CSR initiatives or better
communicate existing efforts to address these concerns. The data suggests that while the
industry has won the PR battle, there's ongoing work required to win the war of sustained,
meaningful societal impact.



Recommendations

The judges' feedback provides invaluable
insights into the evolving expectations
around Business Process Outsourcing
(BPO) companies' sustainability and
impact initiatives.  Their comments
encompass various elements—
innovation, employee engagement,
transparency, focused goals, and most
importantly, measurable outcomes. In
response to this multifaceted feedback,
here are some broad recommendations
aimed at enhancing the BPO industry's
approach to corporate social
responsibility (CSR), sustainability, and
impact efforts.

Foster Innovation in CSR
Activities

The judges appreciate the mobilization of
CSR funds but encourage more
innovation. Consider implementing
programs that leverage technology to
solve community issues. For example,
introducing a digital literacy campaign can
both utilize employee skills and provide
long-term benefits to local communities.
Seek additional funding through crowd-
sourcing or public-private partnerships to
expand your efforts. For more ideas,
explore this guide on Innovative CSR.



https://www.ccma.org.uk/integrating-social-sustainability-in-business-process-outsourcing-through-esg-principles/

Recommendations

Ensure Measurable and
Transparent Impact

Feedback indicates that qualitative
narratives need to be supported by
quantitative  metrics. Choose  Key
Performance Indicators (KPIs) that align
with your sustainability goals. For instance,
if you are focusing on environmental
conservation, use metrics like carbon
footprint reduction or waste diversion
rates. Publish these figures in annual
sustainability  reports  to  maintain
transparency. For help with measurement,
you may refer to the Global Reporting
Initiative (GRI)

Align Employee
Engagement with
Organizational Goals

Judges noted the effective use of
employee engagement for positive
environmental impact. To further this,
consider introducing  incentives  for
employees who contribute to meeting
organizational sustainability targets. For
example, a reward system for employees
who carpool or use public transport can
encourage sustainable commuting
practices. Find more tips for engaging
employees in this Employee Engagement
Guide.


https://www.globalreporting.org/standards/
https://www.globalreporting.org/standards/

Recommendations

Focus on Long-Term
Social Change

While supporting NGOs is commendable,
judges suggest moving beyond short-
term initiatives to create lasting impact.
Partner with organizations to develop
long-term  projects, like  skill-building
workshops for underserved communities.
The focus should be on empowering
beneficiaries to be self-reliant. For insights
into creating long-term social change,
consult resources like the Stanford Social
Innovation Review.

Clarify and Streamline
Impact Pillars

The judges found it challenging to discern
the specific pillars of impact the programs
am to address. Consider adopting
frameworks like the United Nations
Sustainable Development Goals (SDGs)
to categorize and clarify your areas of
focus. Communicate these clearly in all
CSR literature and update them based on
measurable outcomes and societal needs.



https://ssir.org/
https://ssir.org/

Recommendations

Final Analysis and Call to
Action

The overarching theme that emerges
from the judges' feedback and the
subsequent recommendations is the
imperative for BPO companies to
transition from "good intentions" to
"measurable impact." It's evident that while
traditional CSR activities are
acknowledged, there is a growing
emphasis on innovation, data-driven
results, employee involvement, and long-
term societal benefits. The
recommendations provided serve as a
roadmap to address these dimensions in
a comprehensive manner.

The integration of innovative practices
can set new industry standards, and the
rigorous tracking of quantitative metrics
can provide the evidence base to validate
your initiatives. Employee engagement, if
channeled properly, can act as the
backbone of your CSR activities, ensuring
internal  buy-in  and external impact.
Focusing on long-term objectives and
clearly defined pillars will not only bring
greater coherence to your CSR programs
but also ensure that your efforts lead to
lasting changes in communities.




Practical Call to Action for
BPOs of All Sizes:

Assess and Align:

Start by conducting a thorough internal
review of your existing CSR and
sustainability efforts. No matter your size,
there are online tools like the B Impact
Assessment to help you gauge where you
stand.

Set Clear Goals:

For smaller BPOs that can't invest heavily,
begin by setting achievable sustainability
goals. Larger BPOs should aim for more
ambitious, far-reaching goals. Use the
Sustainable Development Goals as a
framework.

Employee Engagement:

Whether you have 10 or 10,000
employees, create a task force or a
committee that focuses solely on CSR
and sustainability. Employee suggestions
can be collected through simple Google
Forms or  specialized  Employee
Engagement Software.

Data-Driven Decision-Making:

Start small if you have to, but start. Use
simple tracking spreadsheets to monitor
your CSR impact in real-time. Larger
BPOs can invest in impact measurement _ -
software to get more accurate metrics. .

Transparency and
Communication:

Utilize your internal communication
channels to keep everyone updated on
your CSR initiatives. If you're a larger BPO,
consider releasing an annual sustainability
report, following guidelines like GRI

Standards.


https://www.bcorporation.net/en-us/programs-and-tools/b-impact-assessment/
https://www.bcorporation.net/en-us/programs-and-tools/b-impact-assessment/
https://www.un.org/en/exhibits/page/sdgs-17-goals-transform-world
https://www.globalreporting.org/standards/
https://www.globalreporting.org/standards/
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Supporting the Force Behind the Force
by Instant Teams

Outsourcing Impact Review:
Instant Teams

Instant Teams is a testament to innovative
thinking married with social responsibility. At
its core, Instant Teams is a solution for the
military spouse community that faces
significant career setbacks due to their
spouses' deployments. But beyond that, it's
a pivot towards sustainability, inclusivity, and
commitment to a greener world. Through a
unique blend of remote work and creating
opportunities, Instant Teams reduces
environmental impacts while ensuring a
steady, sustainable, and inclusive growth
trajectory.

o Harnessing Remote Work Benefits:
With the vast advantages of remote
working, Instant Teams creates a dual
effect—empowering military spouses
and reducing the carbon footprint.

e Commitment to the Military
Community: Pioneering the cause to
become the #1 employer for military
spouses, and thus reshaping the
narrative around military  spouse
employment.



How Instant Teams Started: A
Quick Background

Founded in 2016 by two army spouses,
Instant Teams identified the unexplored
talent reservoir within the military spouse
community. Due to the constant relocations
and uncertainty associated with military life,
the female founders realized that these
spouses were an untapped pool of potential
remote employees. By connecting this
community with organizations needing
talent, they not only fulfiled corporate
responsibilities but also impacted societal
change.

This foundation was more than just
business-centric. It was a vision to bring the
myriad benefits of remote work to a
community that deserved it the most, all
while setting standards for sustainable and
responsible business growth.

Relevant Statistics: Facts and
Figures

The growth and impact of Instant Teams
are evident in these notable numbers:

e From a two-person team in 2016 to
over 500 employees in 2023.

o A remarkable growth of over 2572% in
three years, ranking No. 208 on the
annual Inc. 5000 list.

e Instant Teams has generated an
impressive 40 million dollars  of
economic impact for the military
community through its operations.

PersonIn-Charge

e Liza Rodewald - Co-Founder & CEO

e Erica McMannes - Co-Founder &
CPCO

Instant Teams' collective commitment,
fueled by robust internal and external
support, is its driving force. They've
meticulously fused social and fiscal
governance to create a sustainable and
scalable model.



https://instantteams.com/

Positive Impact Created

Instant Teams is more than just a remote
work platform. It's an endeavor to infuse
sustainability in daily operations,
acknowledge the sacrifices of military
families, and provide deserving military
spouses with fulfiling career opportunities.
By embedding social responsibility within its
core operations, Instant Teams is creating
jobs and building bridges to a more inclusive
and sustainable future.

A Real Impact

Imagine the plight of a military spouse:
constantly relocating, pausing their career,
and often settling for roles they're
overqualified for. Instant Teams changed
this narrative. Many military spouses, who
once faced unemployment and its
associated challenges, found solace in
Instant Teams. By offering remote work
opportunities tailored for their needs, Instant
Teams ensured these spouses could
pursue their career aspirations without
geographical constraints. Each story from
this community adds a chapter to the
success story of Instant Teams.

About the Outsourcing Impact
Review

Instant Teams is the Outsourcing Impact
Champion and a forerunner in the
QOutsourcing Impact Review's Diversity,
Equity, and Inclusion (Gold Award) and
Community  Building (Bronze  Award)
categories.

Instant Teams stands tall as a visionary
blend of innovation, social responsibility, and
sustainability. Their ethos, deeply
embedded in military community welfare,
environmental responsibility, and
sustainable business practices, sets them
apart. It showcases how a visionary
approach to business can simultaneously
cater to societal needs, environmental
concerns, and economic growth.



Carbon Footprint Initiative by Sourcefit
Inc.

Outsourcing Impact Review:
Sourcefit Inc.

Sourcefit, with its Carbon Footprint Initiative,
is not just another outsourcing solutions
provider; it's a harbinger of positive
environmental change. While addressing the
prevalent environmental concerns, this
endeavor also stands as a testament to
Sourcefit's unwavering commitment to the
community.

In a world teetering on the precipice of
environmental challenges, Sourcefit s
making assertive strides in the right
direction, showcasing a model that other
businesses can emulate.

The difference Sourcefit is creating goes
beyond business metrics; it's about
preserving the planet for future generations.

e Championing Sustainable
Practices: Emphasizing waste
management, energy conservation, and
sustainable purchasing.

+ Infusing Responsibility: Empowering
management and employees to take
actionable steps towards reducing
carbon emissions.



How Carbon Footprint Initiative
Started: A Quick Background

The Carbon Footprint Initiative manifests
Sourcefit's dedication to environmental and
community well-being. Realizing the urgent
need to address environmental
sustainability, Sourcefit embarked on this
journey with a clear vision: to understand
and reduce their carbon footprint and
galvanize the entire BPO sector in the
Philippines towards this direction.

Furthermore, the company recognized that
environmental consciousness isn't  just
about global change; it begins at home.
They wanted to be the change they sought,
underscoring the belief that even a single
entity can make a monumental difference.

Sourcefit's proactive approach saw them
develop a tailored Carbon Footprint Quiz.
This wasn't an outsourced endeavor but an
in-house creation, emphasizing Sourcefit's
commitment to grasp the real impact and
take genuine corrective measures.

Relevant Statistics: Facts and
Figures

The impact of Sourcefit's Carbon Footprint
Initiative is highlighted in these compelling
statistics:

e Touching lives during the festive
season, their outreach extended holiday
joy to 15,000 beneficiaries.

e Their commitment to a greener planet
is evident in reducing 2 tons of waste
each time they distribute an organic
basket, a significant step towards
environmental conservation.

PersonIn-Charge

The accountabilty for this green
transformation resides with the
management, who sets the goals and
policies, and the dedicated Sourcefit
employees (the FitCrew), who implement
these sustainable practices daily. They also
owe a lot to the president of the company
Andy Schachtel.



https://www.outsourceaccelerator.com/company/sourcefit/
https://sourcefit.com/corporate-social-responsibility/
https://sourcefit.com/corporate-social-responsibility/

Positive Impact Created

Beyond just numbers, Sourcefit's approach
to sustainability focuses on real-world
impacts. They don't just reduce carbon
footprints; they change lives. Through
partnerships and community outreach,
Sourcefit has ensured their sustainability
journey is inclusive, enveloping the larger
community in their vision for a greener
future.

A Real Impact

The "Go Beyond" project vividly depicts
Sourcefit's tangible impacts. Transforming
simple grocery packs into 4,000 baskets of
locally sourced produce, they supported 91
farmers in Benguet and Cebu and cultivated
an astonishing 270,900 square meters of
farmland crops. This initiative underscores
Sourcefit's commitment to reducing carbon
footprints while uplifting local communities.

About the Outsourcing Impact
Review

Sourcefit Inc's Carbon Footprint Initiative
won the Gold Award for the Community
Building category of the Outsourcing Impact
Review. It is a testament to what companies
can achieve when looking beyond profit.

With its groundbreaking initiative, Sourcefit
is not only setting standards in the
outsourcing industry but is also carving a
niche as a pioneer in corporate

sustainability. Their journey is an inspiration,
a testament to the positive change
businesses can bring about when they truly
commit to a cause.




Ukraine Contact Centers by Simply
Contact

Outsourcing Impact Review:
Simply Contact

Amid Ukraine's unprecedented crisis,
Simply Contact, a leader in customer
support outsourcing, rose above
commercial imperatives to serve as a lifeline
for countless Ukrainians. This initiative did
not merely represent a business adapting to
challenging times; it embodied the
intersection of corporate responsibility,
humanitarian aid, and national support. The
difference  Simply  Contact made
transcends any business model—it's about
answering a nation's urgent call.

« Immediate Crisis Response: |.aunch
vital contact center projects in record
times, often in a day or two.

e Beyond Business Boundaries:
Prioritizing citizen welfare and national
stability over traditional business goals.



How Ukraine Contact Centers
Started: A Quick Background

As war engulfed Ukraine, the sheer
magnitude of citizens' needs became
evident. From seeking shelter, food, and
medicines to coordinating international aid,
the demand for reliable communication
channels skyrocketed. With neither the
government nor NGOs having the
immediate capacity to establish these
centers, Simply Contact, with its deep-
rooted presence in Ukraine, recognized the
urgency and responded.

Their commitment stood out for several
reasons:

e Despite being at the epicenter of the
crisis with all offices in Ukraine, they
managed to maintain operational
excellence and simultaneously answer
this national SOS.

e Shattering industry norms, they
activated projects within 1-2 days,
driven by the necessity to aid the
Ukrainian populace.

Relevant Statistics: Facts and
Figures

The humanitarian outreach of Simply
Contact is best captured in these figures:

e Five crucial projects were launched,
collaborating with government entities
and civic organizations.

o Collectively, they processed an
astonishing 1 milion requests. This
number represents instances where
critical aid or assistance reached a
person, often impacting entire families
or communities.

PersonIn-Charge
e Konstantin Rhizov - CEO & Co-Founder
e Julia Onishenko - COO
e Nataly Padun - HR Director

From management to every single
employee, they all played a pivotal role in the
success of this initiative.



https://simplycontact.com/cases/helpline-office-of-the-president-of-ukraine/

Positive Impact Created

Central to this initiative was a commitment
to facilitating critical communication during
a crisis. It wasn't just about running contact
centers, but ensuring citizens had access to
vital resources, information, and support
during their most vulnerable moments.
Simply Contact's approach exemplifies the
broader role businesses can play in national
emergencies.

A Real Impact

The Ukrainian Government Hotline -15-45
stands out among the many stories of
impact. This helpline, operated by the
Cabinet of Ministers of  Ukraine,
experienced a surge in requests amidst
reduced staff capacity due to the crisis.
Introduced as a dependable partner, Simply
Contact's team joined this project, setting
up the helpline in a record time of just one
day. Approximately half a million requests
were processed under this venture alone,
each representing an individual or family
receiving crucial support.

About the Outsourcing Impact
Review

Simply_Contact's Ukraine Contact Centers
Initiative won the Silver Award for the
Community Building category of the
Outsourcing Impact Review, and deservedly
SO.

Simply Contact, traditionally acclaimed for
its excellence in customer support
outsourcing, is now gaining recognition for
its humanitarian endeavor amidst the
Ukrainian crisis. Their initiative exemplifies
how businesses, driven by empathy and
responsibility, can become pillars of
community  support, especially  during
challenging times.


https://www.outsourceaccelerator.com/company/simply-contact-ukraine/

Eclaro Academy by Eclaro

Outsourcing Impact Review:
Eclaro

Eclaro Academy, the brainchild of global
staffing leader Eclaro, is a beacon of
educational transformation in the
Philippines. By addressing not only
curriculum matters but also infrastructural
and environmental challenges, the initiative
demonstrates the profound difference
between public and private education in the
Philippines. This difference often dictates
the trajectories of student futures. With
Eclaro's unique approach, the bridge
between private-school-caliber education
and global employment opportunities is not
just envisioned but actively constructed.

e Embracing Holistic Education:
Overcoming challenges such as lack of
electricity, water, and adequate
classrooms.

+ Promoting Global Competitiveness:
Via a curriculum and infrastructure
geared towards producing candidates
ready for the global marketplace.


https://www.outsourceaccelerator.com/company/eclaro-business-solutions-inc/
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Commencement and Moving-Up Ceremony

How Eclaro Academy Started: A
Quick Background

Eclaro Academy is a project that takes time
to develop. It represents Eclaro’s dedication
to integrating education with real-world
employment opportunities. This school was
conceived with a dual vision: firstly, to
provide unparalleled private education to
every Filipino child, irrespective of socio-
economic background. And secondly, to
extend beyond mere education, connecting
students with global resources, and
assuring them a place in the world's
evolving job sector.

Such an ambition is rooted in Eclaro's
foundational ethos. Recognizing the stark
disparities in Philippine education and its
cascading impact on  employment
opportunities, Eclaro became the change
agent. They aspired to empower Filipino
youth with knowledge and the tools and
skills needed to compete in a global
marketplace.

Zﬁ 0001

CLAROW®

Commencement and
Moving-Up Ceremony

Relevant Statistics: Facts and
Figures

Eclaro Academy’s profound impact can be
glimpsed through these significant figures:

e [nitiated with 18 technical-vocational
students, burgeoning to enroll over
16,000 students.

e Despite its high-caliber curriculum, a
staggering 30% of graduates have
been seamlessly integrated into
Eclaro’s workforce.

Person In-Charge
Not mentioned (collective organizational
initiative)

) ACADEMY

May 29, 2023

May 30, 2023

June 1, 2023 June 2, 2023

AM SESSION and PM SESSION
SM North Skydome, Quezon City


https://www.eclaro.com/impact-sourcing

Positive Impact Created

Central to Eclaro Academy is a holistic
educational model. It's not just about
imparting  knowledge  but  ensuring
graduates are well-prepared for the
challenges and demands of the global
marketplace. Eclaro has always believed in
the transformative power of education
since its inception, and its Academy is
tangible evidence of this belief.

A Real Impact

The narrative of a student from the slums of
Manila stands as a testament to Eclaro
Academy’s influence. Equipped with skills
and self-confidence honed at the Academy,
this student transitioned from poverty to a
recruitment role at Eclaro. Their success
story is multifaceted — not only did they
purchase a home and uplift their family, but
they also became a beacon of hope for the
community, underscoring the potential of
education as a transformative tool.

About the Outsourcing Impact
Review

Eclaro Academy by Eclaro, won the Gold
Award for the Education category of the
Outsourcing Impact Review.

Eclaro is renowned for its prowess in the
global staffing domain, and has now
extended its excellence to the educational
arena with the Eclaro Academy. Addressing
the fundamental challenges plaguing the
Philippine educational landscape, Eclaro
has demonstrated how a synergistic
approach between quality education and
employment opportunities can produce job-
ready candidates and community leaders.



Arcanys Early Learning Foundation by

Arcanys

Outsourcing Impact Review:
Arcanys

Arcanys, a Swiss software development
titan, has pivotally addressed the Philippines'
educational gaps through its Early Learning
Foundation. This foundation transcends the
standard mold, focusing on empowering
parents as the early educators and role
models their children need. In a country
where education's responsibility often falls
squarely on the schools, Arcanys fosters a
collaborative spirit between home and
school, vital for a chid's holistic
development.

« Empowering Parents: Changing the
narrative from passive to active
involvement in early education.

¢ Innovation and Scalability: Adapting
the ChildUp methodology for wider
outreach and adaptability.


https://www.outsourceaccelerator.com/company/arcanys/

How Arcanys Early Learning
Foundation Started: A Quick
Background

Born in 2012, the Arcanys Early Learning
Foundation (AELF) arose from Arcanys'
commitment to effect genuine societal
change. It's not just a program; it's a
movement. A  movement aimed at
empowering parents, providing free math
coaching to children, and transforming the
local community's perspective on early
education.

o Addressing a Systemic Gap: Actively
combating Philippines’ underfunded
and overstretched educational system.

e The ChildUp Methodology: A

research-backed card system
enhancing real-world, positive parenting
experiences.

Relevant Statistics: Facts and
Figures

Arcanys Early Learning Foundation's reach
and impact are profound:

e Over 5000 families have experienced
the AELF program since its inception.

¢ 150,000 coaching sessions have been
conducted, indicating the consistent
and dedicated effort of the foundation.

An interesting statistical highlight stems
from a partnership with the Chinese
University of Hong-Kong: preschoolers with
active parental support showed nearly
double the improvement in number sense
skills compared to their peers.

This significant improvement is a testament
to the program's efficiency and highlights
the indispensable role of parental
involvement. It underscores a crucial insight:
when families and communities actively
partake in children's education, the
outcomes are not just better but
transformative.

Person In-Charge
e Alan Debonneville - CEO & Founder
e Frederik Joye - Co-Founder &
President



https://www.arcanysfoundation.org/
https://www.arcanysfoundation.org/

The foundation thrives on its team of
academics, educators, and advocates, all
equally dedicated to the mission and its
profound societal impacts.

Positive Impact Created

Central to AELF is the narrative
transformation of parents from passive
observers to active participants in their
children's early education. This paradigm
shift,  supported by the  ChidUp
methodology, fosters a love for learning and
crafts community leaders.

A Real Impact

Algin Abanto's story is a testament to the
Arcanys Early Learning Foundation's
transformative  potential.  Starting her
journey with AELF in 2012, Algin seamlessly
transitioned from a learner to an achiever
and finally took up the mentorship role for
her younger sibling in 2023. Her story
exemplifies  the ripple  effect  of
empowerment.

Stories like Algin's amplify the AELF's
influence far beyond statistics. They bring to
life the profound effects of early education
and the transformative power of active
community involvement.

About the Outsourcing Impact
Review

Arcanys Early Learning Foundation by
Arcanys won the Silver Award for the
Education category of the Outsourcing
Impact Review. Renowned in the software
development sector, Arcanys has carved a
niche in the educational landscape with its
Early Learning Foundation. This initiative
addresses the tangible issues of the
educational system in the Philippines and
reshapes the parental mindset. A true
testament to the potential of private sector
intervention in public challenges.



Cognitus
BetterWay Devs

Outsourcing Impact Review:
BetterWay Devs

The Cognitus Foundation, an extension of
the IT recruiting behemoth, BetterWay
Devs, signifies a monumental shift in the
technological education realm of Colombia.
At its core, the initiative grapples with the
pressing talent gap confronted by smaller
firms, accentuated due to tighter budgets.
What sets Cognitus apart is its revolutionary
blend of an advanced curriculum dovetailed
with real-world apprenticeship exposures,
creating a conduit that harmoniously melds
academic prowess with the demands of the
industrial frontier.

Foundation

Initiative by

o Holistic Approach: Seamlessly
integrating enriched curriculums with
immersive, on-ground  experiences,
ensuring unparalleled job readiness.

o Expanding Horizons: Casting a wider
net by focusing on Colombia's
marginalized communities and ushering
in change through tech education.



How Cognitus Foundation
Started: A Quick Background

The Cognitus Foundation's inception traces
back to a deeply entrenched vision by
BetterWay Devs. Beyond their primary
objective of scouting tech talent, they
envisioned a world where they could
cultivate and refine it. The foundation thus
emerged with a two-fold mission. First,
democratizing high-caliber tech education,
making it universally accessible. Second,
creating a seamless bridge between
theoretical learning and  real-world
applications ensures the youth's effortless
integration into the job marketplace.

At its heart, Cognitus resonates with
BetterWay Devs' foundational principles: to
identify the glaring discrepancies in tech
education, and to arm the upcoming
generation with a robust arsenal of skills,
ensuring their success in the fiercely
competitive tech arena.

Relevant Statistics: Facts and
Figures

The Cognitus Foundation's expansive reach
and deep-rooted impact are best captured
through these illuminating figures:

e Over its journey, it has reshaped the
lives of more than 300 young souls.

e In 2023 alone, they catalyzed
transformative change for 196 students.

PersonIn-Charge
e Pablo Velasquez - CEO
e |uisa Pena- CAO
¢ Laura Pulgarin - HR Recruiter



https://www.betterway.dev/posts/bridging-the-tech-skills-gap-empowering-communities-through-programming

Positive Impact Created

The Cognitus Foundation's ethos revolves
around an enriched, 360-degree tech
educational model. Beyond traditional
learning, the initiative aims to produce
graduates with insight and resilience to
tackle real-world tech challenges. Through
Cognitus, BetterWay Devs reiterates its
unwavering belief: given the right avenues
and platforms, talent can transcend
boundaries and shine, regardless of its
origins.

A Real Impact

The journey of Camilo encapsulates the
Cognitus  Foundation's  transformative
essence. From eking out a living on the
streets of Armenia, Colombia, to emerging
as a proficient software developer, Camilo's
narrative is a beacon of hope. Today, he
isn't just a tech professional but an emblem
of inspiration in  his  community,
underscoring the limitless potential  of
education when paired with unwavering grit
and tenacity.

About the Outsourcing Impact
Review

Cognitus Foundation Initiative by BetterWay
Devs won the Bronze Award for the
Education category of the Outsourcing
Impact Review.

BetterWay Devs, a revered stalwart in the IT
recruiting domain, has ventured beyond
traditional confines with the Cognitus
Foundation Initiative. With a vision to narrow
the chasm between academia and the
professional sphere, especially focusing on
Colombia's  underprivileged  segments,
BetterWay Devs stands as a testament to
the transformative power of quality
education infused with genuine empathy,
churning out not just professionals but
agents of societal change.



https://www.outsourceaccelerator.com/company/betterway-devs/
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10,000 Jobs
African Youth Access the

in Afrlca by

Global Talent Economy by CRDLE

Outsourcing Impact Review:
CRDLE

CRDLE stands out as more than a typical
staffing agency; it is a transformative agent
driving an essential shift in the international
talent space. At its core, CRDLE believes in
the immense potential and capability
residing in the African continent. By
meticulously focusing on Africa, the
company synthesizes deep-rooted cultural
understanding and an expansive global
outlook. This combination results in
profound, palpable changes, primarily
addressing Africa's urgent challenge: the
imperative of creating sustainable job
opportunities for its burgeoning youth.

e Challenging the Norm: By actively
reshaping global perceptions about
African talent and opening doors to the
continent as a viable outsourcing
location.

e Equity and Inclusion at the
Forefront: Ensuring African talent gets
noticed, recognized, and paid fairly in
the international job market.



CRDLE: A Quick Background

Under the visionary leadership of Valerie
Bowden, CRDLE emerged as a glimmer of
optimism and promise for countless African
professionals. These individuals, brimming
with talent and drive, often found
themselves constrained by limited local
opportunities. CRDLE recognized this vast
reservoir of potential and acted as the
bridge between these professionals and
global businesses. The narrative was not
about tapping an underutilized resource but
fostering a symbiotic relationship where
both parties flourish. The mission was clear:
Create 10,000 jobs in Africa, uplifting
numerous lives and communities.

Relevant Statistics: Facts and
Figures

CRDLE’s tangible difference can be
understood through these numbers:

e Professionals associated with CRDLE
have seen a noteworthy surge in their
incomes, highlighting the direct benefits
of the initiative.

e In regions embroiled in conflict and
socio-political unrest, CRDLE prioritizes
job creation, addressing immediate
needs and contributing to regional
stability.

e The organic growth driven by referrals
is a testament to its success, with
existing employees introducing new
talent and clients expanding their
teams.

Person In-Charge
¢ Valerie Bowden - Founder

Valerie, along with the entire team of
CRDLE keep fighting to give the African
people more than 10,000 jobs and set them

up for success.



https://www.outsourceaccelerator.com/company/crdle-llc/
https://www.crdle.com/blogs/home/putting-african-talent-on-the-map-the-hire-5-4-movement

Positive Impact Created

Beyond mere job creation, CRDLE's
initiative embeds within its operations the
principles of 'conscious capitalism." With the
aim of increasing the Diversity, Equity, and
Inclusion of its clients, CRDLE is helping
organizations become more inclusive and
redefining the narrative surrounding the
African continent.

Besides establishing connections, CRDLE
seeks to empower and inspire, instilling
confidence in African professionals. Their
efforts extend beyond the surface, delving
deep into nurturing a mindset where African
talent doesn’t aim to participate but aspires
to lead and excel globally.

A Real Impact

Linda, a brilliant individual from Kampala,
Uganda, exemplifies the transformative
power of CRDLE’s initiative. Previously
unemployed for months, Linda's connection
through CRDLE to a UK-based Accounting
and Auditing firm reshaped her trajectory.
Today, she thrives as an Executive
Assistant, a testament to CRDLE’s profound
impact.

About the Outsourcing Impact
Review

"Creating 10,000 Jobs in Africa by Helping
African Youth Access the Global Talent
Economy" by CRDLE won the Silver Award
for the Diversity, Equity, and Inclusion
category of the Outsourcing Impact Review.

The pioneering vision of CRDLE is
illuminating the immense potential Africa
holds. By bridging the talent gap between
Africa and the world, CRDLE is crafting a
path where African talent is recognized and
celebrated, setting a benchmark for
inclusive global employment.



Rem ‘tify

Project Freedom by Remotify

Outsourcing Impact Review:
Remotify

Remotify, a beacon of hope for remote
workers in the Philippines, is more than just
an Employer of Record solution. By
emphasizing diversity, equity, and inclusion,
this Great Place to Work-certified
organization uniquely melds the benefits of
traditional employment with the freedom of
remote work. In doing so, Remotify directly
confronts the challenges home-based
workers face, ensuring they are able to
handle the advantages of formal
employment.

o Bridging the Employment Gap:
Transitioning remote workers from the
instability of gig work to the security of
formal employment.

o Commitment to the Community: By
dedicating a portion of every successful
hire to the SOS Children's Village,
Remotify solidifies its commitment to
creating lasting change from the ground

up.



How Project Freedom Started: A
Quick Background

In a digital age where remote work surged,
Remotify identified a significant gap:
countless workers deprived of the benefits
of formal employment, despite delivering
similar  value to their office-based
counterparts. Founded in 2021, Remotify
was conceived as a business and a mission.
A mission to bring dignity, stability, and
recognition to remote workers across the
Philippines, bolstering not just individual lives
but the entire economy.

When they dove into the intricacies of the
digital era, Remotify withessed a seismic
shift in work dynamics. The workplace
landscape has drastically changed from the
traditional 9-to-5 office setting to the

Relevant Statistics: Facts and
Figures

Remotify's  achievements are  both
commendable and concrete:

e Remotify is processing USD 1M in
employee salaries in just its second
year.

e With  employees spanning from
Benguet to Sultan Kudarat, 69% of
whom are women, the company
champions both geographical and
gender diversity.

An outstanding metric is their Great Place to
Work certification, with a staggering 93%
approval. This speaks volumes about the
company's culture and commitment,
especially given its remote setup.

widespread adoption of remote roles. What

did they do?
id they do Person In-Charge

e Address Employment Disparities: * Maria Sucgang - Founder

By shouldering responsibilities from HR
to payrol, Remotify offers remote
workers the security of formal
employment  without compromising
their flexibility.

e The Power of Human Support:
Beyond mere paperwork, Remotify
stands apart with its emphasis on
fostering community, human
connection, and genuine support.

2 Es SRS
" Great
Place
To
* Work.

' Certified

MOV 2022-NOV 2023



https://remotify.ph/blogs/the-remotify-story-freedom-representation-and-giving-back/

Positive Impact Created

Remotify isn't just about remote work; it's
about redefining work cultures and societal
contributions. Their collaboration with SOS
Children’s Village emphasizes a holistic
approach  to  societal improvement,
targeting challenges at their roots.

A Real Impact

For twelve long years, freelancers in the
Philippines  struggled  without  proper
financial records, accumulating debt and
missing out on employment benefits. Upon
joining Remotify, not only did they regain
their financial footing, but they also found a
community that supports and empowers
them.

Such tales exemplify the difference
Remotify is making, offering more than jobs
— they offer futures. Each success story is
a testament to Remotify's commitment and
ripple effect across communities.

About the Outsourcing Impact
Review

Remotify won the Bronze Award for the
QOutsourcing Impact Review's Diversity,
Equity, and Inclusion category.

Remotify, while a forerunner in remote
employment  solutions, redefines the
essence of work in the digital age. Their
focus on holistic employee welfare, societal
contributions, and environmental

sustainability sets them apart, showcasing
the vast potential of private enterprises to
make a public impact.

Work.

Certified

NOW 2022-NOWV 202

PH



https://www.outsourceaccelerator.com/company/remotify/

' o SRR

o [ & o
L TR T f

Favaw ikgiernd: ud midinn
Wl A e iy

(R T [
i, v
umiido el nelsmi ey II- fiariien. o v iy

recibilendii g ls irrapla. | M i e
fi

25
- PRI

Donations for Charity Foundations by
United Nearshore Operations (UNO)

Outsourcing Impact Review:
United Nearshore Operations

(UNO)

United Nearshore Operations (UNO) isn't e Breathing life into the Hospicio San
just another name in the BPO arena. For 19 Vicente de Paul, nurturing the elderly,
years, from its stronghold in Santiago, and preserving the  Dominican
Dominican Republic, UNO has exemplified Republic's deep cultural roots.

what it truly means to be a socially e Collaborating with Fundacion Sonrisas,
responsible global corporate citizen. The bringing smiles to those needing
‘Donations for Charity Foundations' initiative surgical and dental interventions.

has become a beacon for: e Offering unwavering support to

Fundacion Luz y Esperanza por el
Autismo, championing the cause of
autism education and care.


https://uno.com.do/about_us

This multidimensional philanthropic drive is
not merely a CSR tick-box but the heart and
soul of UNO, manifesting its commitment to
fostering an ecosystem where business
excellence dovetails seamlessly  with
broader societal upliftment.

How Donations for Charity
Foundations Started: A Quick
Background

Right from its inception, United Nearshore
Operations has fostered the vision of
becoming more than just a corporate entity.
The ‘Donations for Charity Foundations’
initiative was born out of a sincere desire to
address multiple  societal  sectors:
healthcare, heritage, and holistic support for
individuals with autism.

The vision was crystal clear: a drive that
goes beyond the annual profit metrics,
reaching out to touch Ilives, bridge
inequalities, and champion causes that
often remain unsung and unnoticed.

Relevant Statistics: Facts and
Figures

The imprints of UNO's commitment are
evident in its strides:

¢ Financial backing to more than 2,800
children Hospicio San Vicente de Paul.

e Supporting the missions of Fundacion
Sonrisas, which has brought healthcare
to over 1,700 children.

e Advocating for autism awareness,
understanding, and support  with
Fundacion Luz y Esperanza por el
Autismo.

These arent just numbers but stories of
lives transformed, communities nurtured,
and a brighter, more inclusive future in the
making.

Person In-Charge

The commitment to social responsibility isn't
a solitary endeavor but a collective march,
steered by UNO's leadership and partners.



https://www.outsourceaccelerator.com/company/uno-call-center/
https://www.outsourceaccelerator.com/company/uno-call-center/

Positive Impact Created

Beyond the daily business, UNO has etched
tales of profound impacts:

e Preserving the historical Hospicio San
Vicente de Paul, a nod to the rich
Dominican heritage, and ensuring care
for the elderly.

e Brightening futures with Fundacion
Sonrisas, where health becomes a
bridge to dreams and aspirations.

e Crafting pathways of hope and
understanding with Fundacion Luz y
Esperanza por el Autismo, ensuring
every individual with autism gets the
love, care, and resources they rightfully
deserve.

A Real Impact

While specific anecdotes remain unsung,
the ethos is tangible: like the young child
receiving surgical care, the elderly finding
solace in preserved heritage, or the family,
once isolated, now embraced and
understood, thanks to the autism support.

About the Outsourcing Impact
Review

Donations for Charity Foundations by
United Nearshore Operations won the Gold
Award for the Health and Wellness category
of the Outsourcing Impact Review.

It isn't about recognition but a reminder that
miracles are possible when business
acumen marries genuine societal concern.



Health & Wellness

Innodata

Outsourcing Impact Review:
Innodata

From its foundation, Innodata, the world's
premier data engineering firm, has
consistently elevated the benchmark for
corporate responsibility by integrating it
seamlessly with employee well-being.

e A True Global Workforce: Spanning
eight countries the team at Innodata
surpasses 5,000 members committed
to delivering services and solutions that
help the world make better decisions.

Program by

o Engineering Masters: Innodata
combines advanced ML/AI
technologies and a high-security
infrastructure to constantly maintain a
culture rooted in innovation.

These impactful steps have reverberated
beyond the confines of Innodata,
underscoring the company's enthusiasm for
fusing operational prowess with holistic
wellness.



How Health & Wellness
Program Started: A Quick
Background

Innodata, with its foundational ethos rooted
in innovation, quality, and service, embarked
on this trailblazing journey of synergizing
organizational objectives with  holistic
employee well-being.

The endeavor, derived from the company's
unwavering commitment to physical,
financial, mental, and emotional wellness, is
a testament to Innodata’s determination.
Not merely content with excelling in the
data engineering sphere, the company
strives to invigorate the lives of its global
workforce, ensuring both professional and
personal enrichment.

Relevant Statistics: Facts and
Figures

The Health & Wellness Program has birthed
considerable, tangible  benefits.  Key
achievements encompass:

¢ A significant drop in healthcare-related
expenses, optimizing financial health.

e A 91% affirmation from employees
regarding workplace safety, gender
equity, and inclusiveness.

¢ An encouraging 88% of the workforce
attest to race equality and heartening
onboarding processes.

Person In-Charge
e Jack Abuhoff - CEO & President
e Ashok Kumar - COO
e Marissa Espineli - CFO



https://innodata.com/life-at-innodata-where-fitness-fun-and-employee-well-being-thrive/

Positive Impact Created

Central to Innodata's wellness strategy is a
holistic compass. Leveraging many
wellness programs, the firm ensures that
every individual's unigue needs are met, be
it physical fitness, stress management,
mental health, or nutritional insights.

Moreover, this isn't a fleeting endeavor. The
Health & Wellness Program has become
synonymous  with  Innodata's  fabric,
championed enthusiastically by leadership
and employees. Such collective vigor has
not only heightened team unity but has also
driven productivity to new heights.

A Real Impact

Innodata's devotion to employee well-being
manifested prominently when the company
was honored with the Excellence in Health,
Safety & Environment Program by the Cebu
IT-BPM Organization (CIB.O) in 2021. During
the trying pandemic times, this accolade
spotlighted the firm's proactive and
innovative wellness measures.

Furthermore, the Great Place to Work
certification further amplifies Innodata's
commitment. Such recognitions, beyond
mere accolades, validate the transformative
journey the company has undertaken — one
where every employee feels valued, safe,
and genuinely cared for.

About the Outsourcing Impact
Review

Health & Wellness Program by Innodata
won the Silver Award for the Health and
Wellness category of the Outsourcing
Impact Review.

Innodata has been a beacon in the data
engineering domain since 1988 and has
always prioritized innovation. With an
expansive team spread across eight
nations, Innodata transcends the traditional
confines of business.

Beyond merely offering top-notch data
solutions, they focus intently on the well-
being of their workforce. And, as their recent
foray into comprehensive health and
wellness showcases, their vision
encapsulates professional excellence and
individual enrichment.


https://www.outsourceaccelerator.com/company/innodata-india-pvt-ltd/

Judges Profiles

Lucie Montel

Lead B Corp & Impact Consultant, Greenheart
Consulting

Lucie Montel is an experienced sustainability and social impact consultant with expertise in
helping purpose-led businesses implement strategies and operations to create positive impact.

Lucie currently serves as Lead B Corp & Impact Consultant at Greenheart Consulting. She helps
companies pursue B Corp certification, measuring and improving their overall social and
environmental performance.

Previously, Lucie served as Managing Director at Project Integrity and Head of Community at
Factory Berlin. She has also worked with the Paris Region Economic Development Agency and
TechMeetups in business development roles engaging with tech startups and entrepreneurs.
Lucie's background spearheading sustainability initiatives and bringing stakeholders together
makes her well-qualified to evaluate the impact of outsourcing arrangements.

With almost 10 years of experience advising startups and large corporations on measuring and
improving their social impact, Lucie has the expertise to thoroughly and objectively review
outsourcing impact. Her leadership in the B Corp community further shows she understands how
to balance profit and purpose. Lucie's diverse experience makes her an excellent judge to
evaluate the wide-ranging impacts of outsourcing critically.




Judges Profiles

Francis Macatulad

Executive Director, Asia Society for Social
Improvement and Sustainable Transformation
(ASSIST)

Francis Macatulad is an accomplished development sector executive with extensive experience
leading impactful projects across Asia. As Executive Director of the Asia Society for Social
Improvement and Sustainable Transformation (ASSIST), a transnational non-profit organization,
Francis oversees a portfolio of over 350 projects in 25 countries that have improved the lives of
two million people.

With expertise spanning environment, disaster preparedness, education, health, food security, and
agriculture, Francis is highly involved in implementing ASSIST's diverse initiatives. He previously
held leadership roles at International Nongovernmental Organizations (INGOs), including Habitat
for Humanity and Caritas Manila. Francis' background also includes serving as a Trustee for non-
profits like the Rotary Foundation and Stepping Stone schools.

His educational credentials include a business management degree from Ateneo de Manila
University and Saint Mary's College of California, along with a Masters in Business Management
from the Asian Institute of Management.

Francis' decades of hands-on experience directing international development projects position
him as an ideal judge to evaluate the real-world impact of outsourcing. His expertise in leading
ASSIST's work in improving sustainability and community resilience aligns closely with the OA
Qutsourcing Impact Review's goals. With his diverse perspective spanning non-profit
management, strategic planning, and partnership building, Francis will offer invaluable insights on
how outsourcing can create positive change.




Judges Profiles

Rosario Cajucom-Bradbury

Managing Director, Contact Center Association of
the Phillipines

Rosario Cajucom-Bradbury is an accomplished business leader with over 30 years of experience
managing international trade operations in the testing, inspection, and certification industry. She
has a strong record of integrity, leading organizations through change, and empowering teams to
drive growth and performance.

Cajucom-Bradbury strategized and delivered double-digit revenue and profit growth by leading
500+ analysts, inspectors, and auditors across 10 industry sectors. She also built a global shared
services center from 70 to 1000 staff over 15 years, serving 100+ countries 24/7 with efficiency,
quality, and cost performance.

In addition, Cajucom-Bradbury has experience utilizing technology solutions to combat illicit trade,
coordinating stakeholders across government, industry, and supply chains. She chaired a
business council assisting SME business matching and bilateral trade relations.

Cajucom-Bradbury holds two executive MBAs from UCLA and NUS Business School. She is a
recipient of the Global 100 Most Influential Filipina Women award and a certified change
management expert.

With her extensive background in international trade operations, technology implementation,
stakeholder management, and leading high-performance teams, Cajucom-Bradbury lends a
critical perspective as a judge for the OA Outsourcing Impact Review. Her experience driving
growth, efficiency, and integrity makes her well-qualified to evaluate outsourcing initiatives and
provide recommendations.




